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Acme Corp is a fintech/SaaS startup seeking to combine savings and
investment with charitable support for grassroots sports. They are targeting
2.5% of the 21 mill ion UK sports fans and aim to raise up to £2 mill ion from the
sale of shares over the next 12 months. 

Score: 2/5 
Acme Corp's proposition of a savings and investment app with a charitable
twist is innovative but lacks a clear demonstration of an intense problem or
urgency. The market potential ,  while targeting a TAM valued over $1 bil l ion, is
based on broad assumptions and lacks specificity.  

The solution is moderately scalable, with a unique approach to donations, but
faces sustainability concerns. The team has relevant experience, but there is no
evidence of a proven track record in scaling businesses or successful exits.
Traction is speculative, with no current user metrics or revenue, and the go-to-
market strategy lacks detailed planning and validation. 

The startup's socially responsible angle could be a strong differentiator, but the
execution strategy needs to be more concrete to ensure market penetration
and sustainable growth. 

Red flags 
1 .  The problem addressed does not represent a critical pain point for the
broader UK sports fan base, potentially affecting the adoption rate. 
2.  The TAM calculation lacks depth and specificity,  potentially overestimating
the market potential .  
3.  The charitable donation model may not be financially sustainable in the long
term, l imiting resources for growth. 
4. The lack of current user metrics or revenue data raises concerns about
market demand validation. 
5.  The go-to-market strategy is not supported by evidence of pilot launches or
initial market validation, which is critical in the competitive fintech space.

Investment rationale 
1 .  The fintech and SaaS sectors are growing, and Acme Corp's integration of
charitable giving could resonate with a socially conscious segment of the
market. 
2.  The startup has secured SEIS & EIS pre-approval from HMRC, reducing risk
and tax l iabilities for qualifying investors, which could be attractive to potential
investors. 
3.  Acme Corp's community-led philosophy and referral strategy could lead to
organic growth and reduced marketing costs if  the model gains traction among
the target demographic
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Problem Evaluation 

1. Customer Pain Point Intensity 
Score: 2/5 
The problem Acme Corp aims to address is the desire for a savings and
investment app that also supports grassroots sports through donations. While
the integration of charitable giving with financial services may appeal to a
niche market, it does not represent a profound disruption or a pressing need for
the broader UK sports fan base. The pain point seems to be more of a value-add
than a critical issue, as there is no evidence provided that sports fans are
actively seeking such a solution or that their current quality of l ife or financial
management is significantly impeded without it .  

2. Urgency 
Score: 2/5 
The urgency for a solution like Acme Corp appears to be low. The startup is
targeting a specific subset of the market—sports fans interested in both
saving/investing and supporting grassroots sports. While the concept is socially
responsible and may attract a certain demographic, there is no immediate
pressure for such a solution. The lack of urgency is further indicated by the
absence of data showing that sports fans or grassroots sports organizations are
in dire need of the funds generated through such a platform.

3. Frequency and Consistency of Occurrence
 Score: 2/5 
The frequency and consistency of the problem Acme Corp is addressing are not
clearly defined. While sports fans may regularly engage with their passion, the
connection between this engagement and the need for a specialized savings
and investment app tied to charitable giving is not established. The problem
does not appear to be a daily or even weekly occurrence that significantly
impacts a broad spectrum of the target market. The startup has not provided
data on how often sports fans feel the need to combine their financial activities
with support for grassroots sports. 

4. Clarity and Definition 
Score: 3/5 
Acme Corp has articulated the problem of combining savings and investment
with support for grassroots sports. However, the clarity and definition of the
problem are somewhat lacking in specificity.  While the startup has identified a
target market and a unique selling proposition, it has not provided detailed
evidence or research to support the existence or scale of the problem. The
communication of the problem could benefit from more precise information or
examples to enhance clarity.  
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Red flags 
The problem does not seem to be a critical pain point for the target market,
which could affect the adoption rate of the app. 
There is a lack of urgency and frequency in the problem occurrence,
suggesting that the solution may not be a priority for potential users. 
The problem's definition lacks specificity and data to support the need for
this solution in the market. 

Problem insight 
Acme Corp's problem statement addresses a niche intersection of financial
services and charitable support for grassroots sports, which may not be a high-
intensity pain point for the majority of UK sports fans. 

The urgency and frequency of the problem are not well-established, and the
clarity of the problem could be improved with more specific data and research.
The startup's focus on a socially responsible angle is commendable, but it may
not be enough to drive significant demand or adoption without a clearer
demonstration of a widespread and pressing need. 
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Solution evaluation 

1. Value proposition 
Score: 2/5 
The value proposition of Acme Corp is to offer a savings and investment app
that also supports grassroots sports by donating 50% of its fees. While the
social impact angle is commendable, the proposition lacks strong
differentiation in a market with established players l ike MoneyBox and
GoHenry. The benefits to customers, beyond the charitable aspect, are not well
articulated, especially considering the app's features seem to mirror those of
existing competitors. The founders have not provided compelling evidence of a
unique advantage that would drive users to switch from other platforms or
choose Acme Corp over them, other than the charitable donations, which may
not be a primary deciding factor for all  potential users. 

2. Scalability 
Score: 3/5 
Acme Corp's product has moderate scalability potential .  The app operates in a
growing fintech market with a large target audience of 21 mill ion UK sports
fans. However, the scalability is somewhat limited by the reliance on
community-led referrals and the charitable donation model,  which may not be
as scalable as traditional revenue models. While the app can theoretically
expand its user base, the strategy of donating 50% of fees could limit financial
resources available for reinvestment into scaling operations.

3. Innovation 
Score: 2/5 
Acme Corp's solution offers marginal innovation. The app's core functionality of
savings and investments is not novel,  and the integration of a charitable
component, while socially impactful,  does not represent a significant
technological or conceptual advancement. The startup has not demonstrated a
clear unique selling point in terms of technology or service that would disrupt
the current market or create new efficiencies. 

4. Feasibility 
Score: 3/5 
The feasibility of Acme Corp's solution is moderate. The company has an
experienced team and has undertaken 18 months of pre-development, which
suggests a certain level of preparedness. However, the ambitious goal of
donating 50% of fees to grassroots sports raises questions about the long-term
financial sustainability and the ability to cover operational costs while stil l
achieving growth. The startup has not provided detailed information on
compliance with financial regulations, which is critical for fintech products. 
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Problem-Solution Fit 

Score: 3/5 
The solution adequately addresses the identified problem of supporting
grassroots sports through financial contributions. Acme Corp's model of
integrating donations into a savings and investment app is a good fit for sports
fans who are also interested in personal finance. However, the extent to which
this model will  resonate with the broader market of potential savers and
investors, who may prioritize financial returns over charitable giving, is
uncertain. 

Red flags 
The reliance on a charitable donation model may not be sustainable in the
long term and could limit the company's ability to reinvest in growth and
scaling.
Lack of a clear technological or service-based unique selling point that
differentiates Acme Corp from established competitors in the fintech space. 
Insufficient details on compliance with financial regulations, which is a
significant risk factor for a fintech startup. 

Solution insight 
Acme Corp's solution presents a fair value proposition with its socially
responsible savings and investment app, but it lacks strong differentiation and
innovation in a competitive market. The scalability of the solution is moderate,
with potential l imitations due to the donation-based revenue model.  The
feasibility is reasonable, supported by an experienced team and pre-
development work, but financial sustainability is a concern.

The problem-solution fit is adequate, targeting sports fans with a charitable
inclination, but the broader market appeal is uncertain. Identified red flags
include sustainability of the donation model,  lack of unique selling points, and
potential regulatory compliance issues. 



www.series-a.co

2024 Acme Corp - Pitch Deck Review 

Market Evaluation 

1. TAM Calculation 
Score: 2/5 
The startup's TAM calculation appears to be based on the assumption that 2.5%
of the 21 mill ion UK sports fans will  use their app. However, this is a broad
generalization and does not account for the actual number of sports fans likely
to be interested in a savings and investment app, nor does it consider the
subset that would be interested in the charitable aspect. The methodology
lacks depth and specificity,  as it does not segment the market based on actual
user behavior or will ingness to pay for such services. 

2. Market Size 
Score: 2/5 
The market size for a niche fintech app targeting UK sports fans interested in
savings and investments is not clearly defined. While the startup targets sports
fans, which is a large group, the specific niche of those interested in combining
this with savings and investments is l ikely much smaller.  The lack of specific
data to support a valuation of the target market segment suggests a more
niche or l imited market, potentially under $1 bil l ion. 

3. Market Growth, Trends, and Maturity 
Score: 3/5 
The fintech and SaaS sectors are known to be growing, and there is a trend
towards socially responsible investing and savings. However, the market for
apps that combine savings, investments, and charitable giving within the sports
community is not clearly defined. It is l ikely a niche within the broader fintech
market, which may not experience the same growth rates as the overall  sector.
The startup has not provided specific growth rates for their target market
segment. 

4. Market Entry Barriers and Opportunities 
Score: 2/5 
While the startup has a unique value proposition by donating 50% of its fees to
grassroots sports, this also represents a significant reduction in potential
revenue. The market for savings and investment apps is competitive, with
established players l ike MoneyBox and GoHenry.

The startup's strategy relies heavily on community-led referrals and the
goodwill  generated by charitable donations, which may not be sufficient to
overcome the barriers of customer acquisition in a competitive market. 
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Red flags 
The TAM calculation lacks specificity and may overestimate the market
potential by not accounting for the actual behavior and interest levels of UK
sports fans in a savings and investment app. 
The market size for the specific niche of UK sports fans interested in savings,
investments, and charitable giving is not substantiated with data,
suggesting the potential market may be smaller than anticipated.
Heavy reliance on community-led referrals and charitable donations as a
differentiator may not be a strong enough competitive advantage in the
competitive fintech market, posing a risk to customer acquisition and
growth. 

Market insight 
Acme Corp's market approach is innovative, targeting a niche within the UK
sports fan community by combining savings and investment with charitable
giving. However, the TAM calculation and market size estimations lack the
specificity and data-driven insights necessary to confidently assess the true
market potential .  

The fintech sector's growth is promising, but Acme Corp's specific segment
growth is not clearly defined. Market entry barriers are significant due to
established competitors and the startup's revenue model,  which donates a
substantial portion of fees to charity. The reliance on community referrals and
the charitable aspect as key differentiators may not be sufficient to ensure
market penetration and long-term sustainability.  Further data and a more
detailed market analysis would be required to accurately evaluate Acme Corp's
market potential .
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Execution Evaluation 

1. Traction 
Score: 2/5 
Acme Corp is in the pre-revenue stage, with no clear evidence of revenue
generation at present. While there is mention of an 18-month pre-development
phase and a user acquisition strategy, there is no concrete data on active users
or revenue. The startup has outlined a target of 300,000 users in 5 years, but
without current user metrics or revenue, the traction is speculative. The referral
strategy and community-led approach may indicate potential for future
traction, but as of now, it remains unproven. 

2. Team 
Score: 3/5 
The team consists of individuals with relevant experience in technology,
marketing, and banking, which aligns with the startup's needs. Wiley Coyote,
the CEO, has managed successful tech companies, Road Runner, the CMO, has
marketing and security experience, and Elmer Fudd, the COO, has banking
sector experience. However, there is no mention of prior successful
entrepreneurial exits or significant industry leadership that would warrant a
higher score. The team appears to have a good understanding of the problem
space, but there is insufficient evidence of their ability to execute complex
business strategies at scale. 

3. Market Understanding 
Score: 3/5 
Acme Corp has identified its target market within the UK sports fan
demographic and has a clear understanding of its competitors, such as
MoneyBox and GoHenry. The startup has also recognized the importance of
community and social responsibility as a differentiator. However, the pitch lacks
detailed demographic data, psychographic profiles, and specific customer
needs analysis.  The understanding seems based on general market trends and
competitor analysis rather than in-depth, proprietary market research. 
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4. GTM 
Score: 2/5 
Acme Corp's GTM strategy is centered around community-led referrals and
donations to good causes, which could resonate with the target market.
However, the strategy lacks specificity in terms of channels, tactics, and
measurable outcomes. The projected reduction in marketing costs through
referrals is based on assumptions rather than validated market tests. The GTM
plan is broad and does not provide evidence of pilot launches or initial market
validation to confirm its effectiveness. 

Red Flags 
The lack of current user metrics or revenue data raises concerns about the
validation of the market demand and the effectiveness of the GTM strategy. 
The team, while experienced, does not have a proven track record of scaling
a business or successful exits,  which could impact the execution of the
business plan.
The GTM strategy lacks detailed planning and validation, which is critical for
a startup in the competitive fintech space.

Execution Insight 
Acme Corp's execution plan shows potential with a community-focused
approach and a team with relevant experience. However, the lack of proven
traction, detailed market research, and a validated GTM strategy presents
significant risks. 

The team's experience is a positive indicator, but without evidence of prior
success in scaling a business, there is uncertainty in their ability to execute the
ambitious plans laid out. 

The startup's socially responsible angle could be a strong differentiator, but the
execution strategy needs to be more concrete to ensure market penetration
and sustainable growth


